
Camden Parks & Recreation Committee Meeting Minutes 
May 6, 2015 

Washington Street Conference Room 
 
Present:  Ray Andresen (chair), Landon Fake, Maureen Gordon, Casey Heard, Emily McDevitt, David Olivas, 
Brian Robinson, Jessie Tobias.  Excused:  Jim Heard, Geoff Scott, Beth Ward.  Guests: Pat Finnegan, Steve 
Matteo. 
Ray opened the meeting at 5:30 pm. 
Minutes:  David moved to accept the April 1 minutes as corrected, Casey seconded, and motion passed 5-0.   
 
COMMITTEE REPORTS 
Ragged Mountain Redevelopment:  Landon reported that George Kruger will return in August to finish the 
double-chair installation. He also said that the parking lot bid was awarded to Ferriaiolo Construction, with 
work to being in May using “reclaim” material for the parking surface. The parking lot, some pre-emptive 
erosion control measures, and related work is expected to cost between $550,000 and $600,000.  Landon also 
reported that the gearbox on the triple chair lift needs to be adjusted.  He is still sorting out what activities will 
be allowed at the Snow Bowl this summer, with the parking lot under construction and work being done on 
the hillside. The parking lot work is expected to take 10 weeks to complete. He also noted that we will be 
adding sections to the top and bottom of the Wonder Carpet. 
 Maureen mentioned that additional  fundraising for the new lodge is gearing up. 
 Brian added that the building committee is looking at some additional tweaks to the lodge design, 
noting that we need something “inspiring” and easy to maintain. He said the committee consensus is that 
aesthetics and functionality are both important. 
 
National Toboggan Championships:  Ray reported that the Toboggan Committee approved some rules 
changes for next year, including the elimination of some special category winners, creating a new student 
category winner, and expanding the prize list to 4th and 5th place finishers. There was some discussion about 
making helmets mandatory, but it was decided to keep telling racers that helmets are highly recommended 
and available for rent. West Bay Rotary will continue to handle parking at next year’s event, but it will not 
conduct another “Chili Contest” or “Down the Chute” beer-tasting, which means the big tent will go away. It 
was also reported that a future edition AAA’s Northeast Edition will feature the Toboggan Nationals again this 
year.  The Toboggan Committee is looking for additional volunteers — it will have a sign-up sheet at the polls 
in June and is also inviting interested candidates to attend its next meeting on Friday, June 5th at 4 p.m. at the 
Waterfront Restaurant. 
 
Pathways:  No report.  
 
FINANCIAL REPORTS 
Park-Rec Budget:  Landon reviewed the Department’s expenses as of April 29, which showed an unexpended 
balance of $169,221 (out of the fiscal budget of $474,450) with two months left in the fiscal year. Major over-
budget items include the Summer Rec Program (due to the addition of an extra day each week), maintenance 
and repair of the Public Landing Restroom, and salaries for Full-Time and Part-Time Employees (which were 
offset by reimbursements from RMRA for work done on the redevelopment).    

 
 
  



Snow Bowl Budget:  Landon also reviewed the Snow Bowl Budget, which showed expenses of $1,023,227 as 
of April 29, versus a budget of $894,771, for a total of $128,456 over budget. Most of the other over-budget 
expenditures relate to the Redevelopment Project but also include additional costs for marketing, roof repairs 
to the Ski Lodge, ATV repairs, and higher electricity rates. Snow Bowl Revenues as of April 29 totaled 
$766,208, versus a budget of $895,005. However, the April 29 report does not include about $30,000 in 
receivables plus an anticipated $130,000 from the redevelopment fund to offset redevelopment-related labor 
costs, which will bring the expected Snow Bowl deficit to under $100,000 for the year.  
 Several Committee members noted that if the Snow Bowl had been operational during Christmas 
Week and MLK Weekend, which represent two of the three most lucrative periods for any ski resort, then the 
Snow Bowl would have come close to breaking even this year. 
 
2015/16 Pricing Plan:  Landon distributed copies of the proposed pricing plan for the 2015/16 skiing season. 
Committee members expressed support for a one-time loyalty rate for last season’s pass holders, but 
uestioned the wisdom of raising prices for Camden seniors as well as some of the other price increases. 
Landon will revise the pricing plan and present it at next month’s meeting, before it goes to the Select Board 
for approval.  
 
OTHER BUSINESS 
Due to the lengthy budget discussions, all other items on the agenda were postponed until a future meeting. 
 
Next Meeting: Wednesday, June 3. 
 

David moved that the meeting be adjourned, Casey seconded the motion, and it was approved 5-0 at 7:00 p.m. 

Minutes recorded by Ray Andresen 


